2018 TRLSP’s Caravan Support Program: The Appraisal Procedure

Eligibility criteria:

1. A bonafide Tibetan.
2. Member of a recognized JLG.
3. Endorsement from the JLG leader.

Selection priority:

1. Family headed by single parents or women.
2. Lack or no own capital.
3. Entrants or New comers.

Roles and Responsibility of SOs:

1. Issuing bona fide certificate.
2. TRLSP’s legal documents verification.

a) Support fund application form
b) Bond between SO/SARD and the borrower
c) Promissory note

d) Sales deed of the Horses/Mules purchased

3. Submission of documents to SARD on time.

4. Safeguarding “One Household, One Support” principle.

5. Real time communication & coordination with SARD.

6. Ensuring smooth repayment and to conduct M&E activities.

Roles and Responsibility of Tibetan Caravan Group Leader:

1. Formulation of and execution of the rules.

2. Select bona fide beneficiaries based on the clause (B).

3. Maintaining good relation amongst members

4. Maintenance of on time communication & coordination with SARD.
5. Reporting of the progress and the gaps to SOs.
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